


@ PaccMoTpuM naoChl U MUHYCbl COBCTBEHHOMO BU3Heca

Haydyumca BbiBupaTh naeto U NpeBpaLLaTh ee B CTpaTeruio
. PasbepeM pasgenbl GusHec-nnaHa

O606WmnM 3HaHMA, HEODXOANUMbIE HaYMHAIOLLLEMY
npeanpuHUMaTenio




npeﬂanHHMqTeﬂbCTBO - 9KOHOMUYEeCKada OeAdATellbHOCTDb,
HanpasyeHHaa Ha cucremMaTn4ecCckoe nonyvyeHume I'IpVI6bIJ'II/I
OoT Npon3BoancCTBa n/mnu NPOLAAaXWN TOBAPOB, OKa3aHna ycnyr.

VICTOYHMK 3KOHOMKUYECKOro pOCTa, NOBbILWEHUS
KOHKYpPEeHTOCNOCOBHOCTH, co3naHnsa paboymx MecT,
peanusauuun obLecTBEeHHbIX Llenen, passnMtna MHHOBAaLUA.

Ha NMPOTAXEHUN BEKOB NpeaonpmnHnMaTenu
agnaloTca AgBUraresneém sKOHOMUKMU.



UntepakTue
HanuwuTe, noxanyncra, CBOW OTBET B 4aT

Y10 MOXXHO CYMTATDb FNMABHBLIM MJIOCOM
npeAnpPUHUMATENLCTBA?




® BO3MOXHOCTb UMeTb 3apaboTok Ana obecneyeHHOM XU3Hu
® Bo3MOXHOCTb BbITb caMOMy cebe HayanbHUKOM

® Peanusauna BO3MOXHOCTEN Ha pblHKe

® [loBbllWeHNe Moero cTaTyca u NpecTuxa

® [lpMeHeHne HaBblkoB, NPUOBPETEHHbIX BO BpeMda obyyeHusd

Ny ywmnia

HauanbHuK ® ObecnevyeHne 3aHATOCTH Meremxkep

Ny yuwmnia

' _ : PaboTHukK
byxrantep e ' Mecsaua




@ baHk Poccun

. Puck npoBana — HUKTO He rapaHTupyeT npeanpMmHNMaTento,
4yTo ero busHec-mnges npunHeceT eMy OeHblrn

[ToBblWEHHAA OTBETCTBEHHOCTb — npegnpmmHnuMaTenb
CaMOCTOdATENIbHO NpnHNMMa@eT BCE OCHOBHbIE PEelLUeHUA

.f . HeobxoOuMOCTb 3KOHOMUTbL Ha NEPBOM 3Tane

He HaunHawnTe cBOe Aen0 TOMbKO
MOTOMY, YTO «BU3HEC — 3TO KPYTOY.




® HabnooatenbHOCTb U MHULUUATUBHOCTb
® [lucumnnmHa n HaCToOMYMBOCTb
® PelllnTenbHOCTb

® OCMOTPUTENBHOCTb U TOTOBHOCTH 6paTb Ha
cebq OTBETCTBEHHOCTb

® OpUEHTUPOBAHHOCTb Ha Noaen

® CnocoBHOCTb UBMEHATHLCA

® KpeaTUBHOCTb U ONTUMU3M

® XXenaHme nNonyYnTb 0OCTOMHOE BO3HAarpaxmneHue

Ycnex npuxoauT K TeM, KTO HaOYUMHAET roTOBUTb cebs
K NpeanpuHUMArensCcTey 3abnarospeMeHHo, a He nocne
OTKpbiTUS BU3Heca.




| UntepakTue
Bank Poccum HannwuTe, noxanyncra, CBOW OTBET B 4aT

Haszosute TPH kauectBa, koTopsie,
Nno BALUEMY MHEHMUIO, B 6onbLuen cTeneHn
XApPAKTepPU3YyIOT NnpegnpuHumarens?  ~




. OTTankneasch oT BalLMX TaNaHTOB U NpeanoyYTeHUN

NHorpa aTo opurnHanbHaa noes npoaykra, pazpaboTaHHaa camum
npeanpuHMMaTeneM, MHHOBALMOHHbBIV NPOaYKT

. O6weHune c nokynaTenamu
(HacToAWMMM UAK NOTEHLMaNbHbIMK)

3a4acTylo HaAEXHOW naeen aBnaeTcH
NOKYNKa (PpPaHLLIU3bI




@ Uro anpeanaraio knueHTam?

KoMy a 6yany npegnaraTb CBOM NpOAyKT?

. [ne a9 6yny nponasatb CBOW NPOOYKT?

CKonbko 3TO ByneT CTOUTbL?




@ bank Poccum

AHQ yBNekaeTcs KOHCTPYUPOBAHUEM

WAAM M peLlnna OTKPbITb MarasuH. Onpoc

Ona ycTpouna onpocC cpe 3HaKOMbIX BaM HpaBSTCS LWASMbI, KOTOPbIE S Aenato?

8 coucetsx. B urore crano nonatHo, | G 70
YTO HQ NepBbIX Nopax byger

AOCTATOYHO UHTEPHET-MArasmHa.

[OTOBbI M Bbl €XaTb 3a LWAsSNaMyu B Apyron panoH?

) 10%

Kynute nu Bbl Wnanbl aopoxe, Yem 3a 2000 pybnen?

(e ) 500%
>




@ baHk Poccum

OLeHUTe NepcnekTMBbl CBOEro passBnTUs Ha pbiHke. MOXHO MCNONb3oBaTh
SWOT-ananus. Jasante pasbepeM 6usHec-naeio Axm.

CNNABbIE CTOPOHDbI (weakness)

CUJIbHBIE CTOPOHBbI (strengths)

* HeT pocTaBsku

« OTCcyTCTBME OMbITa OPraHM3aLn COBCTBEHHOMO
NpOW3BOACTBA

« Yakui accopTuMenT (Tonbko wnsnb)

« OTcyTCTBME KOHUENUUKU NPOABUXEHUS
MHTepHeT-MarasmHa

NMOTEHUMAJIbHbBIE BOSMOXXHOCTH
(opportunirie's)

NMOTEHUMAJIbHBIE YTPO3bl (threats)

+ OTKpbITME UIMYECKON TOUKU MPOAAXN LIASN
pqum paboTbl

+ PopMUPOBaHME NOCTORHHOMN KNUEHTYPbI, KOTOPOM MOXHO
npepnaraTh HOBblE ONUWUK 1 BOHYCHbIE MPOrpamMMbl

« Pacwupenve accopTumenTa

. B“@amea;ﬂ_:;---e; , U3rOTOBNEHUS LWNAN
O UHAU Bm.n;yanbufmy aaﬁaay




@ Ouetnure, kak uMeHHo NpPOABUraloT CBOW TOBAPbI UKW YCNYTK
BALUN KOHKYPEHTbI, KaKMe OHU UCMONb3YIOT KaHanbl U CKONbKO
OeHer TpaTaT Ha peknamy.

[lpooyMaHHaa cTpaterna NpoaBMXKEHUT KOMNaHUK
NO3BONUT MCNONb30BaTb BIOAXET MaKCUManbHO
3P PEKTUBHO.

CraebTte uens!

. byobTe cMenee, Ho ocTaBantTechb peannctom. Onpegenute
KOHKpEeTHble LUM@PPpbl NO o6beMy Npoaax, Konu4yecTay
KNWEHTOB, TeppUTOpUN. 3agante cebe BEPXHIOIO
MnaHky, K KoTopoun byneTe CTpeMUTbCA.



@ baHk Poccun

AHA XO4eT OTKPbITb MaraauH Wnan py4Hou paboTbl B CBOEM NocCenkKe.
CunbHble CTOPOHbI: KOHKYPEHTOB, UMEIOLLUX MOXOXMM TOBaP, HeT.
Hacenenne — 3000 yenosek. KnumaT cyposbin.
OcHoBHOe MecTo paboTbl XUTenen — 3aBog,

Kakyio owumnbky AHns coBepuumna?
Kako# aran nocrpoeHus 6GusHec-crparerum
oHa nponycruna?

1. BoiGop naen

2. OueHKa XU3HeCNnOCOBHOCTU naeu
3. SWOT-aHanus



@ baHk Poccum
busHec-nnaH - noapobHoe onucaHue Ballero NpoeKkTa
| C pacyeTamu 1 NepcnekTUBOM Ha BanxanLLne HeCKoNbKo

|
| / neT. OH Hy>XeH NoTeHLManbHbIM MHBECTOPAaM Unu Baxky,
|

B KOTOPbIM Bbl MOUOETE 3@ KpeguToM, NapTHepam.

* OnucaHme NpoayKTa C BapMaHTaMmn ero fanbHeuwen
TpaHcpopMaLuu.

® AHQNM3 PbIHKA C ONWUCaHKEM BCEX MPYMM KOHKYPEHTOB
N XapakTEepPUCTUKN BO3MOXKHbIX MOKynaTenew.

* [lpousBopcTBEHHBINA NAAH U pacyeT ce6eCTOUMOCTU
ToBapa uUnu ycnyru.




@ MapketuHrossiii NaH - NNaH NPOABUXEHWS U cMeTa 3aTpaT
Ha peknamy u gpyrve Buabl KOMMYHUKALWUK C KIIMEHTaMMU.

OpraHnMsaunoHHbIN NAGH - OTPaXeHne CTPYKTYpPbl KOMNaHUH,
OL,eHKa 3apnnaT COTPYOHWKOB, @ TakXe BHELUHUX YCIyT.

. DuHaHCOBLIN NAGH YYUTbIBAET BCE UCTOYHUKM .ﬁ’
PUHAHCUPOBAHUA U OOXOAbI, @ TaKXKe BCe, B TOM yucne
pPasoBble, pacxomdbl U Hanoru.

BusHec-nnaH gomKkeH NoKasarTh:

Ckonbko pgeHer Bam noTpebyeTca Ha 3anyck NpoeKkTa,
Koraga oH Bbll?I,EI,eT HQ COMOOKYI‘IOQMOCTB, Hepea3 Kakoe BpeMd
yAACTCA BEePHYTb BNOXEHHble CPeLCTBA M Ha KAKYIO NPUOLINDb
MOXHO pPaCCHUTbIBATb.



I. MpounssoacTBeHHbIM NNaH
2. OpraH1aaumoHHbIv NnaH

3. MapkeTuHroBbI¥ Nnax




@ bank Poccum

°® [Ipy3bs, ceMbq, ydpenuTent

® [lpegnpuHMMaTENbCKUN KPeOUT B BaHKax - CIOXHO,
nopg 3anor MMyLLecTBa

® KpeouT noa rapaHTuio MOCCTPYKTYP
® JlbroTHbIN KpeaouT ong Manoro 6usHeca
® CobpaTb OEeHbI C NOMOLLBIO KpayadaHanHra

e HPMBJ’IG‘-Ib NHBEeCTOpPAa



@ baHk Poccum

®Pusnueckoe MU0 DPHAHHECKOE AUL0
- CTaTyc caMo3aHATOro pu3n4eckoro nuua + OBWwecTBO C OrpaHUYEHHOM OTBETCTBEHHOCTbIO
(O00)

» MuameuayansHbin npeanpuHmnmaTtens (M)

OrBeTcTBEHHOCTL NPEANPUHUMATENS:

* oTBevyaeT BCeM CBOUM UMyLLLeCTBOM * oTBEeYaeT BCeM MMyLLLeCTBOM KOMIMAHUU
(,EI.EHbFI/I Ha cyeTax, KBapTupbl, MaLLII/IHbI)




. O6wana cnctemMa HanoroobnoXeHus

Yn polweHHaqa cncrema HanoroobnoXxeHuns

O Natent




. OTKpbITb pacyeTHbIN cyeT B BaHke
3aBecTu OHNaMH-Kaccy, ecnu Baw sua busHeca TpebyeT ee Hannuus

. [lpoBepuTb COOTBETCTBUE NOMELLEHNI TPeOOBaHUIM NOXKaPHOW
6e30MnacHoOCTH

YTOYHUTb CaHUTapHble TpeboBaHUA, €Cnu Bbl NNaHupyeTe
paboTaTb C NPOAYKTaAMU NMUTaHNUS

. N3yunTb npaBa noTpebutenen

[NpoBEepUTbL COOTBETCTBME BaLLEro NpoaykTa rocynapCcTBEHHbIM
cTaHpapTam

. N MHoroe gpyroe..




UuTepakTus




@ baHk Poccum

Meuramnl

HayaTb CTOUT C OLLeHKU naeu v pa3paboTkM reHepanbHOM CTpaTermm Ballero
busHeca.

[Mnanunpyit!

Ecnn ngea croauwas, Hy>XHoO HanucaTb NoapobHbii 6usHec-nnaH. OH cTaHeT
BALLWM FMaBHbIM OPUEHTMPOM Ha MepBeble nonrofa-rog,

3aTeM, BO3MOXHO, NoTpebyeTca ero CKOppekTUpOBaTh.

Hencreynl

® Hal;I,EI,VITe NCTOYHUKUN PUHAHCUPOBAHUS.

nepen Hanorosowu

® Ypennte BHUMaHWe getanaMm.




PyHkuun banka Poccuu:

@ Monnepxanue cTabUABHOCTM U Pa3BUTUS
(PUHAHCOBOTO PbIHKa

3awmTa n obecnevyeHne yCTom4nBoCTH pyons

. OpraHusauma HanMyHoOro AEeHeXHoro
obpalleHud

[losblleHne AOCTYNHOCTU (PUHEHCOBbLIX
NPOOYKTOB U yCnyr Ond HaceneHna u busHeca

@ baHk Poccum

Y3Haiite 6onblie o puHAHCAX:

. Yntante ctaTbm U HOBOCTMU:
fincult.info

3agasanTe BOMNpOChHI:
cbr.ru/Reception/

. 3BOHUTE BecnnaTHO:

8-800-300-3000




@ baHk Poccumn

MOCTYNUT Ha 3MNEKTPOHHYIO NOYTY B TEYEHME CYTOK Nocre ypokKa.

[ns nonyyeHna ceptnudpmkara Heobxoaumo NpUCyTCTBOBaTL Ha
ypoke He MeHee 35 MUHYT.

Urpbl no ¢puHaHcoBo rpamoTHocTu (doligra.ru)

MoagnucbiBautecb .

Pa3sHoobpa3bTe yuebHbIM npouecc n aocyr aeten! N
Ha rpynny «®PMHaHcoBOe .~

CKkayaunTe rotoBble Urpbl No PMHAHCOBOM rPAMOTHOCTU Ha

caunTe https://doligra.ru/ npoceelieHmne! /\
N o \
WUrpaiiTe, 3anosiHANTe OT3bIB U Nosiy4ante cepTudmkar! N
%,
L
L o

B cny4yae so3HUKHOBEHUA eonpocos obpauwjaiimece 8 cayxcby noodepxcku npoekma: https://dni-fg.ru/help


https://doligra.ru/
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